Approved For.Release 2002/05/07 : CIA-RDP83T00523R000500130017-8 


OFCS-1023-76 
21 May 1976 


MEMORANDUM FOR: Comptroller 


FROM 3 
ee STATINTIL 


SUBIECT : Interim Financial and Management Situation 
Report 


i. Thia is the first interim biweekly report covering 
the financial and management situation for the RAPID project, 
ag directed by the Comptroller on 26 April 1976, 


he full cost of completing the RAPID contract with 
sTATINTEL___| nes not yet bean determined. The approach to 

etermining this cost is threefold: first, the Functional 
Specification shall be definitized, and shall constitute the 
complete description of system functions that are required; 
second, a new statement of work shall be issued by the CoTR 

as the basis for all work to be performed during the remainder 
of the contract, defining the complete set ef deliverables, 
and the milestones through which progress shall be measured; 
and third the CO and the COTR shall determine allowable items 
in the contractor's claim. Following completion of these 
three actions, a contract amendment shall be negotiated with 
the contractor to: (1) settle the claim; (2) incorporate 

the new statement of work; and (3) revise the schedule for 
interim payments to the contractor. ‘The new payments schedule 
shall be based upon the definitions of milestone completion 
contained in the new statement of work. 


3. The schedule for accomplishing these objectives is 
as follows: 


Item Completion Date 
a. Determine revisions to 5 May 1976 
Functional Specification 
b. Revised Specification 21 May 1976 
Submitted 
c. Issue new Statement of Work 21 May 1976 
ad. Joint Review Meeting 2 June 1976 
@,. Autologic submit final 9 June 1976 
Specification 
£. Agency determine claim 31 May-4 June 1976 
posture 
g. Negotiations 14-18 June 1976 
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At the completion of step number seven, there will be a 
total cost fer completing the contract defined, and the . 
decision te oreceed or terminate may then be made. As 

of this date, work is preeeeding according to the gohedule. 
axpeects to deliver tue revised Functional Spec- 
Fieation ant the COPR issue the new statement of work by 
71 May. The date set for negotiations say be a bit ooti~ 
aiatia because there are sevaral procurement actions fn 
erogress with 30 June 1976 deadlines, at least one of which 
involves both the RAPID CO and COTH in vital roles. 


4. The management restructuring re act STATINTL 
yet formally announced, Lat there is a marke? inersased in 
the resconsivances to Agency neads and directives. “iF. 

Viee President fer Research and Devalopmant, 
has been tomporarily relieved of lis other duties and 
awaigqnea fall time as the WAPI: Project Hanader's execative 
MANAGE? « 
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